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Project Compass is funded by a grant from
The Institute of Museum and Library Services (IMLS).

INSTITUTE of

Museum...Library
SERVICES

IMLS is the primary source of federal support for the nation’s
123,000 libraries and 17,500 museums. The Institute's mission

is to create strong libraries and museums that connect people
to information and ideas.
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Project Compass Year One

Libraries provide direction in tough times

* Survey of patron needs
and library responses

* Summits with state
agency staff (4 f2f, 1
online)

* Launch “Workforce
Resources” community of
practice on WebJunction
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Project Compass Year Two

Libraries lead the workforce for the 21st

Centur
. Face-to-fa%e workshops
in areas with highest Job seekers need MOre
unemployment/highest than good fortune.
heed b

. YOU\Q\\\W‘,OD

* Other state and regional — |
library conferences They need you-

* Online programmingand . ——
curriculum

* Ongoing resource sharing
on WeblJunction



The Library,
the Workforce
and the 215t Century
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What are “215t century skills”?



215t century skills for the workforce

Critical Thinking &
Problem Solving

Communication &
Collaboration

Technology Literacy,
Media Literacy

Flexibility & Adaptability

Social & Cross-cultural SkiIIs‘

Creative Thinking &
Innovation

Productivity & Accountability
Teamwork

Global Awareness


http://www.youtube.com/watch?v=cL9Wu2kWwSY

Shifting nature of the workforce

Number Jobs / Lifetime

Job Requirement

Job competition

Work Model

Education Model

Organizational Culture

20TH CENTURY

1-2 jobs

Mastery of one field

Local

Routine; hands-on; fact based
Institution centered; formal
degree attainment is primary goal

Top down

10-15 jobs
(US Department of Labor 2004)

Simultaneous mastery of many
rapidly changing fields

Global

Non-routine; technical;
creative; interactive

Learner centered; self-directed,
lifelong learning is primary goal

Multi-directional (bottom-up, top down,
side to side, etc.)



“Lifelong learning is not an option anymore;
it’s a necessity!

SMART is the new RICH.”

(Bernie Trilling, 21st Century Skills)



Lifelong learning

It’s not about what to learn.

It’s about HOW to learn.




Community Needs Analysis

Demands are up .
l Resources are down

How does the library decide?




Community Needs Analysis

Service Priority Performance
PS Storytime 5 4
Adult Book Clubs 2 3

Rate from 1-5, 1 being the lowest and 5 being the highest



Community Needs Analysis

Service Priority  Performance <

PS Storytime 5 4
Adult Book Clubs 2
Teen Gaming Programs 3
Genealogy Help 1
Job Help 5
A4
|
5

Small Business Help
Community Resource Help
Computer Skills
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Community Needs Analysis

Q1 Q2
Concentrate Keep up the
4 here good work
ey
3 ||
o
Q3 Q4
2 Low priority Possible
Overkill
) Performance

1 2 3 4 5



Community Needs Analysis
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A Job Help _ ‘
5 Computer Skills PS Storytime
Q1 Q2

Concentrate community Keep up the

here  Resourtes Help 900d work
Small

Bu%i.ness Help

Teen Gaming

N ) N
Prior

Q3 Q4
Overkill
1 Genealogy
B Performance
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1 2 3 4 5



Library Responses

Introduction to
Project Compass
Pathways

»\/ WebJunction ﬁ_é State Library of North Carolina
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Understand the top needs of your community in
order to develop the appropriate workforce recovery

' Discovery & response.
\ Assessment
Provide a collection of resources and create or
direct patrons to bibliographies and pathfinders
Collections that can help the economically impacted.
Topic Offer face-to-face or online programs and training
4 . \ that connect patrons to new ideas, skills, and
Pathway k:;;::“gm ?:‘gf opportunities that can improve their economic
situation.

A

Build relationships and collaborate with community-based
agencies to provide workforce recovery programs and
services.

- Collaboration

Promote and communicate the value of workforce recovery

A
ommunication . i
- programs and services offered through your library.

SIS AANIUBD T T



Discovery &

"The needs of your community
Focus here to learn more about:
"What role libraries can play in support of the economically

Consider:
"Are you able to articulate community needs to potential

partners? Go to Collaboration

\ Assessment impacted "Are you able to articulate community needs to key
community stakeholders? Go to Communication
Focus here to: Consider:
"Identify what your library collection has to serve ~ ®Does your collection align with assessed
the economically impacted community needs? Go to
Collections ~ "Locate useful resources available online Discovery/Assessment
| ®"Determine what resources to add to your library *Who can you collaborate with to share
collection T
— "Create pathfinders and directories for targeted Go to Collaboration
audiences
Toplc Training & Focus here to: Consider:

"Do your training/programming plans align with assessed
community needs? Go to Discovery/Assessment
"Do you have the collection you need to support training and
programs?
Go to Collections
"Who can you collaborate with to deliver training and programs?
=  Go to Collaboration
"Do you have plans for effective marketing of your training and
programs?
=  Go to Communication

"ldentify available self-paced
training resources

"ldentify programs and classes
your library could offer to support
the economically impacted

Programming

Pathway

Collaboration

Consider:

"Are these partners able to help the library augment
its collections? Go to Collections

"Are these partners able to help the library
communicate its value to the community? Go to
Communication

Focus here to:

"|dentify strategic community connections and
potential partners

"Identify partners to approach for collaboration on
programs and resources

\ Focus here to learn more about: Consider:

®"Marketing the library’s services to target segments of the "Are you able to engage partners to help with promotion of
economically impacted services or communication of value?
®"Communicate the value of the library’s support for workforce = Go to Collaboration

recovery to community stakeholders

Communication |



Core
Services

Topic
Pathways

Small
Seekers Business

Personal
Finance




Core
Services

Includes: Understanding best practices for beginning
services to help the economically impacted, identifying
key service providers, providing basic computer skills,
and building core partnership skills.

Why is it important? Many patrons lack core skills that
will allow them to move forward toward economic
success in the 215t Century, and many libraries need to
take the first steps toward reaching the economically
impacted.

Includes: Understanding unemployment data, types of
unemployed workers & their needs, stages of the job
search process, how to help job seekers, and how to
connect with workforce development agencies and
other partners to increase employment opportunities.

Why is it important? Many job seekers are relying on
their public library for this support.




Small
Business

Personal
Finance

Includes: Understanding how small business builds local
economies, how to build training and programs to
support small businesses, how to connect patrons with
resources for small business development and
sustainability.

Why is it important? A community may need to create
new businesses and job opportunities to support
economic growth.

Includes: Understanding the impact of the economic
downturn on personal financial stability; how to
provide resources, training and programs on applying
for social services, refinancing a mortgage, getting out
of debt, etc.

Why is it important? The economic downturn impacts
more than the unemployed, and many patrons need
these additional resources and services.




is a checklist of actions

that allows the user to see

what they have already
accomplished

and what they would like
to focus on next




Small Business & Entrepreneurs Pathway

Discovery and Assessment

Resources to help you take action

Focus here t¢
= Theneec
= How libre

Guiding question |

itribute

® Local,state ort
supportforloc

.ragencies available to provide
aall business

Consider:

= Areyouable to articulate 1mal| business needs to potential partners?
= Look at Collaboration

= Areyouable to articulate §mall business neea:
= Lookat Communicati¢n

*0 key community stakeholders?

What do you know about the needs of the local business community?

Remember to

nderstand how small business contributestothe
ength of the local economy.

= EconomicGardening oveView gives a brief st
gardening and the potential role of libraries t
®* GrowingLocal Economiesis the website crea
librarian with expertise in economicgardenin,

integrate other
approaches ¢

What can your library do to support local small business?

Mow how libraries can supportlocal entrepreneurs
dtr development of small businesses.

know what my library has already done to support

local bgisiness.
can identify at least one way that my library can

increase its support.

= Read Economic Gardening w/Public Librarians, a blog postabout the connection
between economicgardening and public libraries.

= Read 25 Ways Your Library Can Supportthe Small Business Community.

= Listentothe webinararchive of How to Make Yo - Library Entrepreneur-Friendly,
webinar #1in Libraries and Economic Development = which covers basicideas
and strategies.

Resources for

What local, state or national agencies are available to provide support for local small business?

each action —

m able to connect patrons with state and local

cies and organizations that provide supportfor
entrepreneurs and small business.

Start with national agencies that may have local offices:
= U.SSmall Business Administration (SBA.gov) has local offices across the
country.
= SCOREis a non-profit organization offering free help and advice.
= Small Business Development Center (SBDCNet.org) has alocal SBDC locator.




Small Business & Entrepreneurs Pathway

Training and Programming Resources to help you take action

Focus here to: Consider:

= |dentify available self-paced training resources for = Doyour training/programming plans align with assessed small business needs?
entrepreneurs = Look at Discovery/Assessment

= Identify programs and classes your library could offer | = Doyouhave the collection you need to support training and programs for small
to build skills and knowledge forentrepreneurs and businessand entrepreneurs?

small business = Lookat Collections

*=  Who can you collaborate with to deliver
=" Look at Collaboration

®= Doyouhave plans for effective marketine n
= Look at Communication

2o and programs?

‘g and nrnoramec?

What programs or classes can my library offer to build skills and knowledge for entrepreneur Remember that these

connect patrons to free, good quality offerings for * SBA’s Online Small Business Training actions are inter-
self-directed online training on topics of jnterest to ® Bizlaunchoffersfree webinarsfore :
entrepreneursYeS bu nee(i f{é = IRS.gov offersvirtualsmall business | s/0) g nected W|th a " the
from The Wall Street Journal.

nnnnnn

other approaches

am aware of what programs and services other * The Small Business Notes site descri

iries provide for entrepreneurs. by public libraries.

can identify at least one program idea that we could ®= Lookatthe eventscalendarforthe New ruis runne Lisrary >ian wusiness

rat my library. resource center.

* Readaboutthe PowerUp program at Brooklyn Public Library, which provides help
forbusiness start-ups.

®= Provide information about local community colleges offerings of classes on starting
asmall business; instructors may be willing to deliver seminars at the library.

What programs and services could my library offer that connect entrepreneurs to new ideas and opportunities?

@am able to research and connect entrepreneurs to * Follow entrepreneurial blogs like Small Business Trends.
ideas and opportunities. = Research new developmentsin smallbusiness and connectentrepreneursto
articles like Kiva brings Microlending Home to the US or PieLab.

O 1inform entrepreneurs about the use of social ® EntrepreneurConnectisanonline networking site for business people;




Small Business & Entrepreneurs Pathway

Discovery and Assessment Resources to help you take action

@ Growing Local Economies

Training  Consulting - Research

wil 25 Ways Your Library Can Support the Small Business Community

Offer library space for business meetings, workshops and community programs.

T

[ 1 can identify at least one way that my library
can increase its support.

to . . :
2. Sponsor busmess workshops in your library.
3. Include a busiess link on your library’s home page.
4. Buuld a basic business collection.
W
5. Provide essential business reference databases.
O
g 6. Tram library staff to identify and answer basic business reference questions
bu : : . :
7. Post “entrepreneur friendly” signs in your library.
D ) T T T - CLISTETT I LITE WWELITdT dTLITveE W TNy T TWidineE TLUOT CIRT dry
support local business. Entrepreneur-Friendly, webinar #1 in Libraries and Economic

Development series, which covers basic ideas and strategies.




Job Seekers Pathway

Discoy

Focus he
= The
= How
" |oca

job s

What dg

[74

|:| | recq

time job
p{m

PROGRAMS FOR JOBSEEKERS

» JobNow workshops
< One on one tutorials:

ders?

+ Email setup

+ Facebook/Linkedln
+ Twitter
+ Basic computer skills

o by
hat

. CT DOL Career Express Bus

THE%




Core Services Pathway

/= Chapter 1 Basic Skills - Windows Internet Explorer

o/ /pascolibraries.org aor

Training
Focus here tg
= |dentify
basicco
= |dentify
to build

What trainin

%cnnnec’c

of self-directy
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News & Links

Waerow Guaraxasosst

Anparsss

BOOKS ARE JUST THE BEGINNING
PO ASCS AR OF COUMTY IR

What's New @ the Librawy?

WANT FERNOW WHICH

BOOKS ARI
COMING'SOON

'O A

PASCO COUNTY

LIBRARY NEAR Y

FIORIDA LIBRARIES

ngrams?

lewho have

ne tutorials.
technology:

uctionto the

Done

@ Internet

/'a'

* 100%
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Personal Financial Skills Pathway

New York Home Classes, Programs & Exhibitions
Public Using the Library Blogs, Videos & Publications
Library Locations and Hours Support the Library

Find Books, DVDs & More Ask NYPL

ucation?

= Identify Y| Home » Using the Library » Getting Oriented » Financial Literacy Now: New York
financial |

Whatdo youhetting Oriented Financial Literacy Now: New York urces to
For Job Seekers

For Chidren Campaign for @Financial Literacy Now {EISiCUE

Financial :
For Teens X Your Exchange for Financial Learning ,nhne
Literacy
- |For Teachers and School
Groups Online
Financial Literacy Now: New Financial Resources
Yark
Financial Empowerment
Day General Literacy and Education Sites

Financial Literacy Central

© WWW.WISEUDWOMEN.org i

resources on El';z::':l Programs and Basic Classes in Banking, Savings and Credit concepts financial
- www.3b0financialliteracy.org
About Everything you need to understand about your finances and did not know who to
Online Resources ask port.
What bibliog  The New York Public . investoreducation.org o _
Library A portal to all of the best finance and investing sites, searchable by topic of
National Council on intere_st. Index 0!" latest papers is visible on left hand column i website for
Economic Education - www.investopedia.come
) Dictionary of all investment and financial terms. A great place to start - -
Literacy Partners, Inc. . www.finrafoundation.ora/sai/ &. list of online
Piherrelevan | nandal Literacy Podcasts Military Financial Education, information on a wide variety of topics
McGraw-Hill including credit management and duty station changes.
have cre — . Projpcr and Save and Invest 55+ reduce the incidence of invesrment frand 3
community agencies’ resources for financial education.




WeblJunction.org

Home Library Management Technology Library Services Courses Member Center About Us

&

TOP STORY

Summer Readg Program Plans Are Underway

successful summer reading prograrm, so libraries begin to
ity in the wintertime. This month we've got examples

Usermatme | jenpeter

Paszsword I

It takes time and planning to hos Rememberble [

prepare for this perennially popular a
from many libraries of how they approac
in 4 different states, and then attend the Ee
programs. You can also learn more about the i
handouts and find additional resources from this re
resources on Summer Reading to the Programming p

G E [T @1 [N =

Create Atcount

Forgot Passwaord

mmer reading. YWatch this presentation of efforts 28 ;'I‘ .mﬂﬁ i@

¥

try 15 webinar for maore examples of library
ct of reading initiatives, get helpful

. Please add vour own examples and
for the benefit of your peers.

. Go to Programming » == Sign up for Crossroads

. ., Erter your email address t
- — receive WebdJunction's fres

nevwvsletter:

Read past issues »

FEATURED RESOURCES

Facebook for TechnoSeniors

Use this lesson plan and sample handauts provided by Community Techna
help interested patrons set up a Facebook account, adjust their privacy and c
content.

Centres to create a workshaop to
ct settings, find friends, and post

+ Quick links
u"

FIEin]

Go to resources »

Library Websites Group _
Help Competencies
A new group has formed to discuss the Igtes? E}{perim.en.tal prnjgn:t .frnm DCLC Innovation Lab. that wou ovide a Srouns \ibinars
termplate-based web presence for small libraries and similar institutions. Go to the group page to learm more ] ) ] ]
L i .. ) . ) Discussions Library Listzervs
join if you'd like to participate in the discussion.
TechAtlas

Go to group page »

Communities of Practice

Wiorkforce Resources

m New Courses on Microsoft Office 2010 Basics e ol




Workforce
Resources on
WebJunction

v/ :
\/\QWebJunctlon @,State Library of North Carolina



webjunction.org/workforce-resources

>\‘<WebJu nction Search. ..

Library Management Technology Library Services Courses Member Center

Customer Service & Interpersanal Skills Library Senices » Warkforce Resources

Information Services
Library Type Workforce Resources

Username | jenpeter

FPassword

Cutreach

Remember e []
Fatron Training

| Overview | | Documerts | | Discussion
Fopulations Sened [Create Account]
Frograrmrming News and Events Job seekers need more [Eorgot Pass
. than good fortune.
Readers Advisary Jobs and Small Business Wehbinar Series g See the Member Center for
Tnﬁhnir\--:-l 12 = s oy oy . .
\ ® January 27 {archive) Understanding b\ }/ addltlonal mformatlon on
Workforce Resources Unemployment Insurance “”"'“"“‘t_‘“&’ , setting up an account and
. . . [— . . . .
Financial Literacy * April 20 Working With Your Workforce S - contributing to discussions
Center ey neea you.
Joh Seekers y y Qnd documents. )
Stmall Business & Entreprenaurs Key Resources f \
\ije'ﬂ Compass j » Guide to WebJunction Workforce Resources
» Library Web-Based Directories guiding patrons in hard times N ) oved
5{ Weblunction For Unermployed,
i P i A Length, Scale of Job Search
Find Group » Webinar Archives and Videos related to economic recovery affocts welbeng (Galp)

\ btk bty g Ly
New Resources —————=

. L i _ ! ) e
Group Name: Group: Libraries and ) Llhranealgnd Listed below are the most recently posted resources. Browse all documents » \)“"J WebJunction Galup Finds U.S

- - ~ P, /\(\ I mmraelermeesd Lidtime 100 200 e




Project Compass Pathways on WebJunction

Digital version of each pathway on WebJunction
with links live to all resources

* Core Services

* Job Seekers

* Small Business and Entrepreneurs
* Personal Finance

)\(Web,]unction @ State Library of North Carolina



Pathway to Personal Financial Skills

_ Type  Title Status  Posted By
Readers Advisory docx  *Pathway to Personal Financial Skills
Technical Services Pathway of approaches | actions and ideas for library staff

to pursue to increasze the perzonal financial skils of
natrons  Atachments wrictshle Wioed  cloe a;

Workforce Resources

Financial Litera
& Collaboration Resources to help you take action

Job Seekers

Consider:

arnall Business & Entrepreneurs Focus here to: o Arethese partners able to help the library augrent its collections?

Project Compass » |dentify strategic community connections and potential partners o Look atCollections
» Build relationships and develop partnerships with community-hased
agencies to augment financial literacy services and programs » Arethese partners ahle to help the library communicate its value to the community?

o Look at Communication

What partnerships can my library develop with communite-based agencies to increase financial literacy?

{(For basic pattnership information, see Care Pathway)

-

| have identified local and state agencies that my library can work with to The FDIC Community Affairs Officers provide assistance in identifving organizations

nrovide financial education, interested in partnerships to provide financial education.
+ Scrollto Partner Organizations to see the long list of collaborators in the MNebrasks
I have identified a list of other potential partners to approach, including Financial Education Coaliion.

non-traditional choices.

The Memphis Public Library (TN lists local agencies that offer Credit CounselingMoney

| have identified and approached appropriate partners to implement Managerment.
financial education programs or services. « Libr ary program promotes financial education in area describes a variety of partners
that the Washington-Centerville Public Library is working with to deliver a Money Sense
series.
Communication Resources to help you take action
Consider:

Focus here to learn more about:

= Areyou able to engage partners to help with promaotion of serices ar communication of
value?

s harketing the library's financial literacy services

a_Communicatino the value of the likran! unnar for eomnite

}\(WEbJUﬂCtiOﬂ @é State Library of North Carolina



Growing Workforce Resources

National community continues to contribute to:
* Resources

* Templates

 Questions/Answers

* Webinars

Twitter #libs4jobs

No contribution or question is too small...all are
welcome!
\\/

/\&WEbJunCtion @ ‘State Library of North Carolina



Twitter hashtag #libs4jobs

PLEASE TAG WITH #LIB5410BS

You

can tweet to
this hashtag!

Libraries and Workforce Recovery

TS

jobcenter_pratt Looking for networking books?
Check out our latest newsletter for tips:
http:ffow.lyf2hTZr

about 1 hour ago reply

Weblunction 102 San Bernadino libraries begin

new job-hunting program http://fbit.ly/a2C7vi
20 hours ago

Weblunction Fayetteville Public Library Spurs
Economic Developrment http:/ficma.org

fenfArtic...
yesterday

blg3 librarians need job-seeking help too.

W8 £rooklyn Public Library helps their own

http: //bit.ly/bSovje
yesterday

Caty] RT @itairl: W is collecting tweets on
resources for libraries serving the unemployed,

Ewikker Joity the convetsatior

See alsa archive ofthese tweets.




Stay Involved

On WeblJunction
webjunction.org/workforce-resources

Events

webjunction.org/events/webinars
Questions?
info@webjunction.org
3\/

S
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Capital Area
District Library

Eunice Borrelli
Lisa Wiley-Parker
Liz Breed
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SL
NC State Library of North Carolina




Michigan Public
Libraries
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Today’s Library Panelists

Adrian Public Library — Director, Carol Souchock
Portage District Library — Business Librarian, Nicolette Sosulski
Independence Township Library — Director, Julie Meredith

Brighton Township Library — Director, Nancy Johnson

3\/ WebJunction ﬁjL’ _ State Library of North Carolina
/\ o



State Workforce
Development
Agencies
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Today’s Workforce Panelists

A S
Michigan Rehabilitation Services - Jean Williams ;)/‘ :

Bureau of Workforce Transformation Rapid Response -Lloyd
Conway

Michigan Works - Robert Straits

Veteran’s Services, DELEG - Carmela Buchanan
Adult Education Services, DELEG - Patricia Higgins
Unemployment Insurance Agency — Darla Harper
Michigan Talent Bank, DELEG — Henry Christian

>\\<Web,]unction ﬁé State Library of North Carolina



MICHIGAN eLIBRARY N

org

Job & Career

Deb Biggs-Thomas, Library of Michigan
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Choose Your First
Step

XWebJunction“
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See where there are
plenty of checkmarks

Select circled areas for
focused actions

BN identify strategies, tools, partners,
communication plans, etc.

and have a better idea of
what success looks like




Staying Sane
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Staying Sane

Ensuring YOU
stay sane

Helping patrons
stay sane



Evaluation &

Reimbursement
Forms
XWEbJUnCtiOnm ﬁ_fL: State Library of North Carolina




Thank you!

XWebJunction“

SL
NC State Library of North Carolina




